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SPECIAL EDUCATION ADVISORY COMMITTEE (SEAC) 
OF STAFFORD COUNTY  

 
2003-2004 ANNUAL REPORT 

 
PART I:  MISSION AND STRUCTURE 
 
MISSION 
 
The Stafford County Special Education Advisory Committee (SEAC) is organized and 
functions in accordance with the mandate in the regulations governing Special Education 
Programs in Virginia.  The committee’s functions include the following: 
 

1. Advise the Stafford County School Board and Superintendent of unmet needs in 
the education of children with disabilities. 

2. Assist in the formulation and development of long-range plans designed to 
provide needed educational services for children with disabilities. 

3. Participate in the development of priorities and strategies for meeting the needs of 
children with disabilities. 

4. Submit and follow-up on any reports and recommendations regarding the 
education of children with disabilities to the Stafford County School Board and 
Superintendent.   

5. Assist in communicating plans to the community for meeting the needs of 
children with disabilities for educational services. 

6. Review and report on the Annual Plan for Special Education and Funding 
Applications prior to the submission to the Stafford County School Board and 
Superintendent. 

 
MEMBERSHIP 
 
The committee is composed of stakeholder groups in accordance with the Virginia 
Department of Education Special Education Regulations.  These individuals have a 
common interest in meeting the educational needs of children and youth with disabilities 
throughout the county.  The membership includes eight (8) parents that have children 
with disabilities; three (3) members associated with community agencies and six (6) staff 
members.  Consultants to the SEAC include the director of special education, special 
education supervisors and specialists, and Stafford County Parent Resource Center 
(PRC).  Of the current seventeen (17) SEAC members, three (3) members have served on 
the SEAC previously.  One (1) member resigned this school year due to election to the 
School Board.  The Stafford County School Board appoints all members to the 
committee.  At-large appointments are recommended through the Superintendent and 
appointed by the School Board.  All members are eligible for reappointment for an 
additional term at the end of each term.  The Office of Special Education provides 
technical and clerical assistance to the SEAC. 
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ORGANIZATION 
 
The activities of the committee were governed by its by-laws, which are currently under 
review.  The SEAC year runs from the 1st of September to the 30th of June.  Four (4) 
subcommittees were composed to alleviate the work of the full committee.  Staff 
members from the Office of Special Education were available to assist in any 
subcommittee with technical assistance, clarification of Stafford County and Department 
of Education procedures and background information.  Committee members volunteered 
and were assigned to one of the four subcommittees to take advantage of each member’s 
expertise, interests and concerns.  Subcommittees met independently and made 
recommendations.  Recommendations consisted of further study, requests for additional 
information from the Office of Special Education, or referral to the School Board by 
written communication, oral presentation, or public comment.  The four sub-committees 
this year included: 
 
1. Annual Plan/Budget 
2. By-Laws 
3. Child Find/Outreach 
4. Transportation 
 
MEETINGS 
 
The committee met on a monthly basis throughout the school year.  One (1) meeting was 
rescheduled for the following week due to inclement weather.  The committee has met 
seven (7) times since September and there are two (2) meetings scheduled for the 
remainder of the school year.  All meetings are open to the public, and a public comment 
period is held at every other SEAC meeting.  These meetings serve as the main 
information gathering sessions for SEAC members and forums for parental concerns.  
The SEAC welcomes public input during the discussion of any agenda items.  SEAC 
member comments were also solicited, which allowed time for members to present 
information or share knowledge that they may have acquired after the previous meeting.  
It also provided an opportunity for members to present their opinions on relevant subject 
matters of interest or concern. 
 
The Director of Special Programs and occasionally, The Parent Resource Center (PRC) 
also made monthly announcements regarding significant events of interest related to 
children with special needs that (1) have occurred or (2) may occur in the future. 
 
This year, the SEAC scheduled presentations to be presented to SEAC members from a 
variety of individuals throughout the community.  These presentations may have been 
requested or suggested by SEAC members and consisted of the following: 
 

1. September:  This was the initial meeting for the 2003-2004 SEAC.  At the 
meeting, the SEAC discussed and identified an overview of their roles and 
responsibilities.  The committee used “C.A.S.E.” (Compile and gather 



 5

information.  Analyze data.  Summarize data.  Establish recommendations) as the 
guideline to determine relevant roles and responsibilities. 

2. October:  Sue Clark, Director of Special Programs, and special education staff 
prepared a phenomenal presentation, which covered a general overview of the 
special education process and how the county is providing special education 
services. 

3. November:  Barbara Lancaster, Pupil Transportation Coordinator for Special 
Needs, attended the meeting to address specific concerns posed by the public.  
Some of the topics included:  the process for complaints or concerns, driver and 
monitor training, tie-down policies, self-assessment, temperature controlled buses, 
the local policy on enabling “general education” students to ride “special 
education” buses, and incoming telephone calls.  

4. January:  The Parent Resource Center (PRC) provided a tour of their facility.  
They also presented a visual and verbal overview of the functions of the PRC and 
the vast amount of information they have to share with all parents.  

5. February:  Barbara Platt and Jane Lawson, supervisors in the Office of Special 
Education, presented information to the SEAC on the IEP process, goal setting, 
and in-service training. 

6. March:  Sue Clark, Director of Special Programs, provided a detailed overview of 
the outcome of the VASS (Virginia Association for School Superintendents) 
study.  This comprehensive study was initiated by the school district and had 
major implications for the future of special education in the county.  The findings 
were the result of many hours of data collection and interpretation and are refered 
to throughout this document.  She also presented the Special Education Annual 
Plan. 

 
PART II:  OBSERVATIONS AND RECOMMENDATIONS 
 
During the 2003-2004 school year, the SEAC continued its role as a steering committee 
for the Stafford County community.  In order to define this role, information was 
gathered from a variety of sources.  These sources included, SEAC members, parents or 
guardians of children with disabilities, teachers, related services personnel, SCPS staff 
and any other individual(s) that may have identified valid areas of concern for our 
children with special needs. 
 
SUMMARY OF CONCERNS 
 
Throughout the year, committee members discussed various concerns, which are listed 
below.  For more information on these topics, consult the SEAC meeting minutes. 
 
ITEM # 1:  Transportation 
OBSERVATION:  According to information gathered at meetings and a presentation by 
the department of transportation, there was a marked decrease in the number of voiced 
and written concerns pertaining to pupil transportation for children with special needs.   
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RECOMMENDATION:  The SEAC should maintain an on-going “Transportation 
Subcommittee” to address future planning and creative solutions for appropriately 
transporting students with disabilities in the most inclusive environment. 
 
ITEM # 2:  Transportation 
OBSERVATION:  Through parent comment gathered in committee, SEAC learned that 
there are no established guidelines in relation to the use of buses for students with special 
needs by students who do not require this type of transportation. 
RECOMMENDATION:  SEAC recommends that the subcommittee on transportation 
work with school designated personnel in developing guidelines for transportation.  
 
ITEM # 3:  Transition Plans  
OBSERVATION:  The 2004 Special Education Parent Survey noted that a large 
percentage of parents surveyed did not have a precise understanding of transition plans 
for students with special education needs over the age of 14. 
RECOMMENDATION:  The SEAC recommends that the county establish clear 
guidelines as well as a plan for dissemination of information to parents of these children 
prior to convening a meeting for the transition plan. 
 
ITEM # 4:  Staffing for the Office of Special Education 
OBSERVATION:  Information collected through the VASS study noted that the Office 
of Special Education is understaffed in relation to the county’s rapid growth and the 
evolving process of providing high quality special education services. 
RECOMMENDATION:  In agreement with the VASS study, the SEAC recommends that 
increased staffing is provided for the Office of Special Education in order to link vision 
and long-range planning with compliance.  Specifically, SEAC recommends the staffing 
of the following positions: 

- Supervisor/coordinator for compliance 
- This position will allow current staff members from the Office of Special 

Education to focus on long range planning and program implementation 
by creating a position which oversees compliance with the changing 
policies and the creation of guidelines and support materials. 

- Instructional Support Staff 
- This position is necessary to provide training to teachers and staff 

regarding research based best practices, IEP development, and 
instructional support and assistance.  

-  
ITEM # 5:  Training for staff and families in regard to students with special needs. 
OBSERVATION:  In relation to the VASS study and the mandates required by the No 
Child Left Behind Act (NCLB), training remains a necessity for meeting the diverse, 
individual needs of learners with special needs. 
RECOMMENDATION:  The SEAC feels that training of administrators, teachers, 
paraprofessionals, service employees, and parents is of paramount importance when 
striving to meet the specific needs of students.  SEAC recommends continued and 
increased programming in this capacity.  SEAC believes that a key factor in the 
development of training is the collection and cultivation of meaningful data. 
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ITEM # 6:  Curricular Objectives and Assessments for Students with Special Needs 
OBSERVATION:  Data collected through the VASS study noted the need for a 
procedure which will “determine which students with disabilities will participate in SOL 
versus Life Skills curriculum; and standard assessment versus alternative assessment.” 
RECOMMENDATION:  The SEAC recommends that the office of Special Education 
utilize the team process created by the Virginia Department of Education task force for 
training IEP teams in “determining which students with disabilities participate in the 
standard assessment program versus the alternate assessment program.”  This will assist 
the IEP team in developing IEP objectives that are life-skills oriented but fit the Alternate 
Assessment SOL-based rubric 
 
ITEM # 7:  Stafford County Special Education Budget 
OBSERVATIONS:  Census data show that Stafford County continues to rapidly grow 
and the budget is a major issue.  In addition, the Office of Special Education strives to 
provide high quality programs in spite of growth and budget constraints.  This is 
evidenced by the willingness to commission the VASS study to seek program 
improvements.  
RECOMMENDATION:  The SEAC strongly recommends that the school board increase 
the budget in regard to special education programming.  Such a request is necessary in 
order to: 

- Compensate for the rapid population growth within our schools 
- Make the recommended staffing increases as recommended by the VASS 

study team 
- Make the necessary program enhancements suggested in the VASS study. 

 
 
PART III:  SPECIAL THANKS AND ACKNOWLEDGEMENTS 
 
Many community members within Stafford County have contributed time and effort to 
the Stafford County Office of Special Education, children with disabilities, and to the 
families with special needs children.  The SEAC would like to formally acknowledge the 
following individual(s) or organizations: 
 

1. Joyce Resh and Rebecca Leggit of the Stafford County Parent Resource Center.  
Not only do they provide a valuable and ongoing resource for countless parents 
and families, but they also organized and presented several workshops during the 
school year.  Their hard work, professionalism, and dedication are very much 
appreciated! 

2. Our special thanks go to Jane Lawson, Barbara Platt, Rita Poppert and Susan 
Clark from the Office of Special Education, not only for the many hours they 
spent assisting, supporting and advising us, but also for their dedication to the 
children with special needs in our county.  We, and our children, offer our 
heartfelt appreciation. 

3. Finally, thanks to the many parents who came to our meetings to offer their input 
and/or advice. 


